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Margot has over 15 years experience in the field of child welfare. She ran the Family Centered 
Conferencing Program at Community Justice Initiatives for 3 years where facilitated dialogues 
and FGDM’s were offered. She developed and implemented the Conflict and Communication 
Coaching Program which is still being utilized by Waterloo Family and Children Services.  
 
Margot enjoys working with families and this is her passion. She believes strongly in family 
meetings to problem solve and in providing a voice to all.  She strives to build strong 
relationships with families/children, creating an environment of safety and trust.  She builds 
upon each child and family’s unique strengths and capabilities so that they may be able to hold 
conversations that always possess an underlying belief that every situation has possibilities and 
opportunities.  Margot believes in assuming strength over weakness or dependence and in 
working with families through the process to coach them towards maximizing a collaborative 
process of change. 
 


